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Our people
While our growth has been built around this 
unique concept, none of this would have been 
possible without one other key ingredient: our 
people. To this day, we make it our priority to 
work with only straight-talking professionals  
who are genuinely capable of guiding and 
helping every type of landlord through the 
lettings process.

Our mission
We believe the secret of the ongoing success  
of our Guaranteed Rent is the right set of  
services, supported by just the right  
kind of people.

Our services
We understand that every landlord is different 
so we aim to be as flexible as possible. Whilst 
we take great pride in our Guaranteed Rent, 
we recognise it may not suit everyone’s needs 
and so we also provide more conventional 
lettings plans - from simple ‘tenant find’ to ‘full 
management’. Naturally, you may have questions 
about what Northwood can do for you in your 
particular situation. Please feel free to speak to 
one of us at any time.

In 1995 we introduced a completely fresh service to the property market; 
offering landlords a guaranteed, regular income from their rental property 
was a new idea and an instant success.
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With Guaranteed Rent there 
are no nasty surprises during 
the tenancy, so the rental 
income we promise you 
from the outset is what 
you get at the end of 
the day and, because 
we are experts in the 
rental market, this is 
usually more than you’d 
get if you decided to 
go it alone or use a 
traditional service.

our guaranteed rent…



Guaranteed Rent
You receive fixed monthly payments  regardless 
of whether the property is ‘let’ or ‘vacant’ and 
even if the tenant stops paying. We offer a 
minimum 12 month contract* during which we 
manage every aspect of the tenancy. There are 
absolutely no fees, commissions or hidden extras 
to pay. The key difference between Guaranteed 
Rent and more traditional services is that it is a 
contractual agreement between us and you 
(the landlord) in which we, effectively become 
your tenant.

Why Guaranteed Rent?
Letting a property is an unpredictable process. 
There are many uncertainties that can radically 
affect your actual rental income so that you  
might end up with much less than you envisaged. 
This is a common shock, particularly for new 
landlords, who imagine that at the end of the 
year, they’ll have 12 times the monthly rental in 
their pockets. Sadly, this is rarely the case. 

Unexpected costs
There are usually empty or ‘void’ periods 
between tenancies when no rent is received, 
tenants can be late in making payments 
(sometimes very late), properties may suffer 
damages and costs may be incurred for repairs. 
Occasionally there is even a need for legal action.

Demands on time
Being a landlord can take considerable time 
and effort. Dealing with questions, requests or 
complaints from tenants on top of all the normal 
demands in life can become a real source of 
frustration for landlords.

Our Guaranteed Rent is favoured by the majority of our landlords for the 
certainty, security and hassle-free approach it offers.

for hassle free letting
 

*Subject to terms and conditions
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Our Guaranteed Rent service is unique in that it takes away all of the 
hassles and risks normally associated with being a landlord.

Guaranteed Rent
If the property is vacant or the tenant fails to pay 
the rent, you still get paid. You will know exactly 
what will arrive in your bank account each 
month for the duration of the contract.

Tenants deal with us
You wont be bothered at any time by the tenant 
residing in the property. No requests in the 
middle of the night to deal with a burst pipe or 
broken boiler! We organise this all for you. 

No fees or commissions
There are no charges for setting the contract up, 
no tenant introduction fees, no commissions and 
absolutely no ‘hidden extras’ to pay.

Flexibility
To make your life as easy as possible, we can 
be flexible with rental payments and potentially 
help with any up front costs such as an EPC or a 
gas safety certificate. 

We cover damages
Things inevitably do get broken or damaged in 
any property. In these cases, at the end of the 
tenancy we will guarantee the internal condition 
of the property (up to 1½ month’s rental value) 
subject to fair wear and tear.

Legal costs are covered
Not every tenant plays by the rules. Occasionally, 
there is a need for court action to recover unpaid 
rent or to evict a tenant. This can be costly 
and time-consuming. Should anything like this 
happen, we will meet all the legal costs, and 
liaise with the courts whilst you still receive 
continuous rental payments.

Maintenance management
We deal with all the hassle. Should a 
maintenance issue arise, we will organise for  
it to be rectified. A copy of the invoice will be 
sent to you and the cost deducted from your  
next payment.

what you get with

Even if the property is vacant or 
the tenant fails to pay the rent, 
you still get paid.
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Multi-year options
We offer a range of multi-year 
contract options for landlords who 
prefer the additional flexibility and 
security of longer contract periods.

Online Management
As a Northwood landlord you  
can securely access all the 
statements and history  
for your  property online,  
24/7 from anywhere in the 
world, using our Landlord 
Portfolio Manager.

Guaranteed start date
No matter how long it takes 
for us to find the right 
tenant, we promise to  
start paying you the rent 
on or before a set date.

our guaranteed rent



People have different reasons 
for letting their property. It 
may be that they are a new 
couple, an investor, are 
relocating or they simply 
cannot sell. Find out how 
some of our customers 
have already benefited 
from Guaranteed Rent. 

our guaranteed rent…



How it helped
Rachel and Steve came to us, shortly before  
they moved in together. Guaranteed Rent 
enabled them to get on with their new lives 
together without the stress associated with  
the additional property.

“ Of course Guaranteed Rent gave me a  
huge safety net... I was so pleased I didn’t 
have to spend my time dealing with  
tricky tenants... and they were so helpful 
with setting up the same payment date 
each month... making it easy to manage  
the bills.”

for couples with 2 properties  
When couples come together, they may be reluctant to let go of one of 
their old homes but don’t want the worry and hassle of being a landlord.

“ It’s fantastic to think that we 
have had continuous rent for  
the last 5 years.”

 Guaranteed Rent 7



for people who relocate
Many of our landlords, for one reason or another, have moved away from 
their home and can’t effectively manage their property remotely.

“ The rolling contracts have been 
a life-saver... it’s been so straight 
forward to renew online and just 
keep having the money rolling in.”

How Guaranteed Rent helped
Ian and his family relocated overseas for work 
around 6 years ago. When they left, Ian was 
uncertain as to what to do with their home.  
We showed them they could keep their home in 
the UK for when they returned, earn a regular 
income and leave us to take care of all the day  
to day management.

Trust in local help
Ian found Guaranteed Rent particularly helpful, 
not only because of the assurance of a fixed 
monthly rental income, but also because we 
provide him with someone local who he can trust.

Online Management
Our Northwood landlords can access all the 
relevant statements and history for their  
property 24/7 from anywhere in the world  
using our online Landlord Portfolio Manager. 
They can even renew their contracts online 
simply and efficiently.
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How Guaranteed Rent helped
Alan started out with just one flat. He held onto 
it when moving in with his new wife, looking 
after its tenancy for a year or so before coming to 
us. We have been able to reduce his paperwork 
with single contracts for his properties, supply 
clear and concise documentation at all times and 
discuss financing options with him.

Continued support
We ensure all the payments from each of his 
properties are timed to suit all of his outgoings 
and have helped him find 3 additional rental 
properties. With all 3 on Guaranteed Rent, he 
has time to concentrate on his day-job, enjoy his 
family life and look to build on his portfolio.

“ The man who runs my portfolio is excellent. 
He’s helped me with the red tape and, to 
be honest, having someone shoulder the 
burden where upkeep and handling  
tenants is concerned has freed 
up a lot of my time.”

for people who invest
Many people nowadays are seeing the benefits of building a portfolio of 
rental properties as a reliable source of income and an investment for the 
future. Landlords in this category often use Guaranteed Rent to ‘spread 
their risk’ across a number of properties or to free up time.
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How Guaranteed Rent helped
George and Lisa had to move for work and had 
been trying to sell their flat for over a year.
By letting out their flat using Guaranteed Rent, 
they saw an immediate change in their finances 
and mood. Guaranteed Rent provided them 
with a dependable, regular income and having a 
tenant living in the place made the flat far more 
attractive to potential buyers. The flat was sold 
towards the end of the twelve month contract 
and the new owner was prepared to take the 
tenant as well, meaning George and Lisa were 
paid right up until the day the property was sold.

Rely on monthly payments
With Guaranteed Rent not only can you rely on 
the monthly payments but our national network 
of offices allows us to promote your property to 
potential buyers, a number of whom are in the 
buy-to-let market.

“ The place had been empty for ages 
and quite frankly was beginning to 
bleed us dry. It hadn’t occurred to us 
to let it before... we just didn’t see 
ourselves as landlords.”

for people who can’t sell
Dips in the housing market can cause problems for many people. 
Properties that sit on the market for prolonged periods can become costly 
and cause stress for owners looking to move on. For many people ‘stuck’ 
in this situation, Guaranteed Rent allows them to generate a regular 
income until the market improves.  
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Taking the strain
For Angela, we were able to take the strain 
during a very emotional time after her mother’s 
death. Her mother’s house needed work doing 
to it, and to help with this we organised for the 
house to be redecorated, had the furniture put in 
storage and deducted these costs from the rental 
payments due over the first 3 months.

How Guaranteed Rent helped
Unfortunately, Mr Groves senior needed to move 
into a care home at very short notice.
We were able to arrange for the rental payment 
to be split so that a proportion of the rent was 
paid directly to the care home each month, and 
his daughter received the remainder.

for people who are carers
There comes a time for many people when they have to consider the lives 
and homes of elderly relatives. Some may have a parent come and live 
with them, others reach a point where their parents require a care home 
and sadly there comes a time when the home of a deceased relative needs 
to be considered.

“ When my Mum eventually passed 
away, we were inundated with stuff 
to sort out. It was of course very 
hard for us all round. The lady from 
Northwood went out of her way 
to help us and handled the whole 
situation with incredible sensitivity.”
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We can be flexible with rental 
payments and potentially help 
with any up front costs.



We provide three levels of 
more traditional lettings 
services for landlords 
who are happy to take 
greater responsibility 
and risk.

conventional lettings…



Finding the right tenant
Once we’ve agreed a rent level, we find a 
suitable tenant. To do this, we advertise the 
property and conduct accompanied viewings. 
We source the essential professional references, 
arrange the tenancy contracts, check the 
tenant/s into the property and collect the rent 
each month on the landlord’s behalf. 

Inventory
We create a thorough record of the condition 
of the property and its contents, taking 
photographs throughout.

Maintenance management
We act as the tenant’s point of contact. When 
repair or maintenance issues arise, we contact 
the landlord who can choose to address the 
problem themselves or resolve it using a local 
contractor. In this event, we provide the landlord 
with a copy of the invoice and deduct the amount 
from the next monthly rental payment.

Inspections
We carry out regular property inspections 
making a report of each. If needed a landlord  
can request a copy.
 

Legal action
It is sometimes necessary to take legal action 
against a tenant. Should the situation arise, 
we prepare and serve the notices and legal 
documents. Unlike the Guaranteed Rent service,  
all court costs, solicitors’ fees and any rent  
losses are the responsibility of the landlord.

What does it cost?
We charge a set up fee for preparing the tenant 
selection, referencing, agreements and the full 
property inventory. This fee is payable each time 
a new tenant moves in and is deducted from 
the first month’s rental payment, along with the 
monthly commission.

This service is suitable for the landlord that has limited time to 
manage their property but is prepared to accept a greater financial 
risk. We manage every aspect of the tenancy just as we would with 
the Guaranteed Rent. The key difference is that we do not provide the 
landlord with guaranteed rental payments and landlords carry the cost  
of unreliable tenants, void periods and legal costs. 

fully managed
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How it compares with Fully Managed
The setup charges are the same as for the Fully 
Managed service. Since the landlord is in charge 
of the upkeep of the property, the monthly 
commission (deducted from monthly payments), 
is lower. With rent collection the landlord is  
fully responsible for all maintenance and 
inspections meaning less work for us and a  
lower commission rate for you.

This service suits the landlord who 
is comfortable with taking the full 
financial risk and has more time and 
energy to manage their property.

rent collection

How it compares
We advertise the property, accompany 
prospective tenants on viewings and source 
the correct references. We prepare contracts 
and set up Standing Orders, then prepare a 
full Inventory and photographic record before 
checking the tenants into the property. From that 
point on, the rest is up to the landlord. The fee 
for this service depends entirely on the type of 
property being let.

Some landlords prefer to be 
completely hands-on. They take on 
the full financial responsibility of 
running the tenancy with all of the 
associated risks, and simply want 
help finding a suitable tenant.

tenant find

The right choice of  letting option 
depends on the level of responsibility 
and risk a landlord is prepared to take. 

Time and energy is also  
a major consideration.
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* Fees may apply on tenant find only. 
† Up to 1.5 months rental value, subject to fair wear and tear.

Full inventory preparation  
including photographs*

Advertise property and interview 
prospective tenants

Organise tenant references
and contracts

Oversee tenant  
move in

Collect rent and pay  
Landlord by BACS

Online Landlord  
portfolio management

Conduct regular property  
inspections and reports

Handle all  
tenant queries

Full maintenance  
service

Legal costs  
covered

Guaranteed rent  
if empty 

Guaranteed rent if  
tenant in arrears

No set up fees or  
commission charged 

Guaranteed  
start date

Guaranteed internal  
condition†

TENANT
FIND

3

3

3

3

3

3

3

3

3

3

RENT
COLLECTION

3

3

3

3

3

3

3

3

3

FULLY
MANAGED

3

3

3

3

3

3

3

3

3

3

3

3

3

3

3

GUARANTEED 
RENT

a summary of services
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If you are new to letting out  
properties, there are a 
number of aspects that 
need to be carefully 
considered. Some of 
these are practical, some 
legal, some financial. As 
lettings professionals, 
we are more than 
happy to provide help 
and advice in any or 
all of these areas,  
it is, after all, our 
day-to-day business.

the lettings life-cycle…



Arrange a valuation
Decide if you will be letting the property furnished or 
unfurnished – it will affect your rent and workload. 
Establish the costs and income you should realistically 
expect to receive from your property. Remember 
that some agents may suggest a higher rent for your 
property, just to get your business, but they then may 
struggle to find a tenant willing to pay it. We carry 
out valuations free of charge.

Decide what service level is right for you
How much of a risk do you want to take? What 
workload are you prepared to take on yourself? Are 
you practically capable of dealing with maintenance 
issues yourself? What are the fees and commission 
associated with different service options?

the initial process

for prospective landlords
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Insurance
You should check if your current insurance policy 
covers the property when tenanted (most domestic 
policies do not). We have a unique policy with a range 
of benefits designed to give landlords the best cover 
available. A qualified member of our staff will be 
happy to discuss our fully comprehensive insurance 
policy in full detail.

Inland Revenue tax return
Money from the rent of your property counts as 
taxable income. It is your responsibility to inform 
the Inland Revenue, you will need to declare rent 
received in your tax return. However you can also 
deduct certain costs associated with the letting from 
the pre-tax profit.

Tax exemption form
If you live abroad, you may be entitled to receive your 
rent free of tax but, to do so, you’ll need to fill out a 
tax exemption form.

Mortgage company
It is your responsibility to let your mortgage company 
know that you are letting out your property, as it may 
affect your mortgage scheme.

Money laundering
You will need to provide documents that prove your 
identity and that you own the property.

initial paperwork

 
 



Energy Performance Certificate (EPC)
All tenants need to be provided with energy efficiency 
information when they first view the property and 
must then receive a paper copy of the certificate 
should they decide to move in. We can instruct a 
contractor to complete an EPC for you. 

In some parts of the UK, the tenant has a right to 
request that work is carried out in order to improve 
the energy efficiency of the property. Although the 
landlord will not be able to unreasonably refuse the 
work, it is the tenant’s responsibility to ensure the 
work is funded.

Gas Safety Certificate (GSC)
The Gas Safety Certificate is a legal requirement to 
ensure that all gas appliances in a property are safe.
You must ensure that this is renewed every twelve 
months and that a copy of the certificate is forwarded 
to those who require it. We can organise this on your 
behalf.

Smoke and Carbon Monoxide alarms
In most parts of the UK, there is a requirement to 
have a suitable system in place for detecting smoke 
and the escape of carbon monoxide. Although the 
requirements vary across the country, your local 
office will be able to advise on what you need to do in 
order to comply.

Electrical checks
Scotland is currently the only part of the UK where it 
is a legal requirement to complete electrical checks 
on rented properties. However, all landlords across 
the UK have an obligation to ensure the property and 
its electrical system is safe, so an electrical check is 
recommended.

PAT tests
As a landlord you are obliged to ensure that all 
electrical appliances are safe and fit for purpose.
This can be done by arranging a PAT test, which is 
renewed annually.

Furniture and fire regulations
It is your duty to make sure that any soft furnishings 
left in the property comply with current regulations.

For further information visit www.direct.gov.uk

Prepare inventory
This is a thorough record of the condition of your 
property and its contents. We take a full photographic 
record of the property inside and out. Like all 
important documents this needs to be kept in a safe 
place for future reference and regularly updated.

Register with the deposit  
protection service
There are three government approved providers 
available. It is the law to register all tenant deposits so 
that they are protected by a third party for the duration 
of the tenancy. We can organise this on your behalf.

legal certificates
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Advertising your property
You should advertise your property in several 
different places including property portal websites. 
It is advisable to have a board up outside the 
property, as people often search around a desired 
neighbourhood looking for signs.

Arrange and conduct viewings
Finding the right tenant involves arranging and 
conducting accompanied viewings with prospective 
tenants, it is important to have initially vetted them 
over the phone or face-to-face.

Complete tenancy application approval
Your agent should ensure prospective tenants 
complete this proposal to provide more information 
about themselves.

Credit checks and references
A credit check should be conducted on prospective 
tenants to ensure they have no history of any 
financial wrongdoing. Full and proper professional 
references (e.g. previous landlords, employers) on 
any prospective tenants, should be completed by your 
agent before anything is signed. We offer this for all 
of our services.

Tenant expectations
It’s a good idea to understand a tenant’s expectations 
before they move in. This will ensure the relationship 
between you and the tenant gets off to a good start. 
Any issues the tenant may have should be dealt  
with promptly.

Prepare tenancy agreements
This is a legally binding agreement between you 
and the tenant. They are important documents and 
will vary depending on where the property is located 
within the UK and the type of tenancy being created. 
Your agent should be able to advise and supply you 
with the correct agreement. Here at Northwood our 
agreements are periodically checked by our property 
solicitors and Trading Standards.

Accept deposit and register with an 
approved provider
You must inform the tenant that their deposit is 
registered with one of the approved providers. 
We offer this for all of our services.

Complete check-in
It is important to see the tenant into the property 
and ensure that they have copies of all the vital 
paperwork. You might consider compiling a handbook 
in which you can keep a note of things such as 
rubbish and recycling days, where the meters and 
stopcock are, instruction manuals for appliances etc.

Inform utilities
The council, water, gas and electricity suppliers will 
need to know that a tenant has moved in. Meter 
readings from the check-in should be kept in a safe 
place and used to advise the utility companies.

Redirect post
If you are moving out of the property to be rented 
then you’ll need to organise this in advance with the 
Royal Mail. 

finding and installing tenants

Being a landlord brings both 
rewards and responsibilities.  
The key to success is finding the 
right balance between the two. 



during the tenancy
Changes in legislation
Laws can change during a tenancy and it may affect 
your agreements. You may even be required to acquire 
further certificates. At Northwood we always supply 
you with any relevant new information with plenty  
of notice.

Tenant communication
As a landlord there should be an open line of 
communication between you and the tenant unless 
you have an alternative arrangement with your 
agent. The tenant may have queries or require more 
information from you about the tenancy or property.

Maintenance
It is your duty as a landlord to ensure all appliances 
in the property are in full working order. As things do 
go wrong from time to time it is important to have a 
list of professional contractors to call upon should the 
need arise.

Inspections
You should carry out routine inspections. These will 
form an important part of your relationship with the 
tenant and should be arranged and carried out at 
a mutually convenient time. Inspections give you 
the opportunity to keep an eye on the state of your 
property and give the tenant the opportunity to raise 
any issues or concerns they may have. The inspection 
is a way of ensuring all is well with the property  
and tenancy.

Tenancy changes
Any changes to the tenancy or the tenants personal 
circumstances must be brought to the attention of the 
landlord. This would include a partner moving in or 
out, or a new pet.

Wear and tear
As a landlord you should plan for the need to renovate, 
repair and replace within your property. For example a 
washing machine’s useful life span is considered to be 
3-5 years. Familiarising yourself with our Landlord’s 
Fair Wear & Tear Guide may assist you.

Contract renewals
As the landlord you need to be aware of when the 
tenancy contract is due to run out and ensure a letter 
of extension is sent to the tenant. You should note any 
proposed rent increases and make sure you give the 
tenant plenty of time to consider their position and 
whether they wish to renew the tenancy agreement.

Tenant check-outs
At the end of the tenancy the landlord should meet the 
tenant at the property to formerly take possession. You 
should ensure all rent is paid up to date, the property 
is in a good, clean condition and that you get all the 
keys back. All the paperwork must be completed, a 
forwarding address for the tenant obtained and utility 
companies notified of the changes. At this stage, a 
landlord should return the tenant’s deposit.
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Whilst every care is taken in the production of this brochure, 
Northwood accept no responsibility for any errors, omissions or 
changes in any governing legislation. 

The information contained in this brochure does not form  
any part of a contract. 

Northwood reserves the right to alter the services contained within 
this brochure without prior notice.



For further information on 
becoming a landlord with 
Northwood please contact 
our office and speak to  
one of our team.


