Sit back and
let us take care
of everything…

A guide to Buy-To-Let and
Property Management Services
from Jackson-Stops & Staff

The buy-to-let basics
With so many different schemes and purchasing options available for the buy-to-let investor,
deciding upon which properties to purchase can appear to be a complex process. When starting
out at the research and planning stage, the main areas to consider for buy-to-let investments are
rental yield, capital gain potential and whether the investment is likely to prove popular with
tenants within the marketplace.
As experienced letting agents, we know the market and understand what tenants are looking for.
Location, Location, Location
Often more important than size, the location of the property can become the determining
factor for many tenants, together with accessible transport links, local shops and amenities; in
the family market, close proximity to a well-regarded school will often secure a successful let.
Unsurprisingly, houses prove more popular generally in family markets, whereas apartments
are more appealing to single professionals and young couples in central and outer London
locations. Both the interior and exterior condition of the property are major considerations for
tenants, who require damp-free, structurally sound properties in good condition (cracked fittings,
marked walls, damaged appliances, grubby kitchens and bathrooms are all off-putting). Think
carefully about the size and layout of the accommodation, as most tenants dislike cramped living
spaces, odd-shaped rooms, overly-personalised colour schemes and rooms lacking natural light.
If the interior is immaculate but the exterior isn’t up to scratch, you may well struggle to get
people through the door. The property will ideally have central heating and modern appliances,
including a dishwasher; if it’s situated in a block, it will benefit from having a lift.
In recent years, tenants have become increasingly ‘clued-up’ and savvy about the local rental
scene and often have excellent knowledge of local prices.
Things to consider
Investing in new-build flats, sometimes ‘off plan,’ is an increasingly popular trend and can prove
to be an excellent way of investing, depending on your overall objectives, timescales and budget.
Before purchasing in this way, there are many areas to consider, including (but not limited to)
cash amounts, mortgages, fixed costs (such as service charges in flats), potential repairs and
improvements, furnishings, gross and net yields, likely returns on capital and selecting the
right developer. However, by buying a property in a new development you will have far fewer
maintenance issues to allow for.
One, two and three beds are generally the most popular (with two beds tending to give a better
return on investment), but it is essential that you carry out your homework diligently before
purchasing: a potential landlord should compile a cost analysis before committing and have
sufficient funds set aside for potential void periods.
Whether you are a landlord with an existing portfolio or a first time investor in the London rental
market, we would be delighted to answer any queries you may have. We are here to provide you
with a seamless lettings and property management service for your buy-to-let investment property.

Jackson-Stops and You
Jackson-Stops & Staff was founded in 1910 and since then the business has grown to an
extensive network of over forty branches throughout prime London, across the country and
with an international presence. We offer a range of stunning properties, from studio apartments
through to large family homes in the prime areas of Mayfair, Chelsea, Pimlico, Holland Park,
Richmond, Teddington, Weybridge and Wimbledon, as well as key central locations in The
City, Bloomsbury and Southbank. All our offices are linked through industry specific software
which contains the properties’ attributes and details; we record tenant requirements and send
out electronic alerts when suitable matches are found.
Client Management and Service Excellence
We make sure that we listen carefully to your specific requirements and deliver on the services
we promise, aiming to exceed your expectations whenever possible. This starts with our people;
your dedicated team would bring together the relevant mix of sector, client management, lettings
and property management expertise. We enjoy unrivalled local knowledge and we are willing and
able to respond to any enquiries you may have. Our experienced teams are industry qualified
and able to deal with all levels of enquiries.
Members of the Institute of Customer Service
As the only current firm of estate agents to take up membership to the Institute of Customer
Service, we have placed client service firmly at the top of our business agenda, carrying out the
necessary audits and staff training to attain accreditation from this highly-regarded organisation.
We work hard to provide a flexible, bespoke service to our clients. By listening closely, the
Jackson-Stops & Staff team will take time to hear the things that others can miss.
Knowledge and Experience — an unrivalled track record
We have a wealth of knowledge and experience gained from working with other Landlords and
high profile corporate companies and we would be happy to discuss this in further detail with
you. The talent and experience that Jackson-Stops & Staff can offer is unequalled and we work
for a large number of major clients across the globe, including:
— American Tobacco
— Bank of Tokyo Mitsubishi
— BNP Paribas
— Cadogan Square Holdings Ltd
— Cargill
— Dolphin House
— Ericsson
— Exxon
— Freshwater, Macmillans
— Lloyds
— Mayfair Trust

— Nestle
— Peabody Trust
— Portman Investments Management
— Riverside Apartments
— Samsung
— Sony
— Statoil
— Toyota (GB)
— UK Property Trust
— Unilever
— URS

Compliance
Our dedicated, experienced property management department is based at our newly refurbished
Wimbledon office and ensures that our managed properties are fully compliant with all safety
regulations (including Gas Safety, Electrical Safety and Furniture and Furnishings Acts) and that
they meet with the Association of Regulated Lettings Agents (ARLA) standards; this provides
an assurance to our clients that we are specialist advisors on the letting process, from the initial
enquiry through to ending the tenancy and handling the deposit.
Our People, Your Team
Jackson-Stops & Staff is confident of the value its staff will bring to you. Tracey Cumming, as
Head of Lettings, and Simon Quinn, as Head of Property management, will work hard to ensure
that we deliver beyond the required service levels to you; that we exceed your expectations and
that our relationship with you is managed effectively at all levels.

We believe that good communication is key to
successful collaborative working and we are
completely committed to ensuring we maintain an
ongoing, effective dialogue with you.
Costs
We are able to offer very competitive rates and would be happy to discuss this in further detail
once we progress to the next stage.
Key Performance Indicators (KPIs) — Monitoring and Management of Performance
As a client focused team, we have a range of both formal and informal processes in place to
measure and monitor our standards.
We undertake an evaluation of our own performance within the team by assessing our response
informally to specific client requests. This can happen within the network of offices where we
monitor response times and quality of our individual servicing office.
We believe that asking our clients about our performance and listening to their feedback is key
to managing and evaluating our services.
We take care to listen to any concerns and we react accordingly.
In terms of formal monitoring and management we have two key strategies in place:
• Key performance indicators — specific and measurable targets that are also related to
our remuneration.
• Escalation process — we offer our clients access to every level of the Jackson-Stops & Staff
management team, all of whom can be approached on a confidential basis in order to resolve
issues that cannot be addressed within the existing appointed service team.

Why Jackson-Stops & Staff?
• An unrivalled knowledge of the property sector;
• A bespoke estate agent with a long-established property management department, enhanced
continually over the years;
• Innovative leadership which provides a dedicated resource of highly experienced people
ready to facilitate your immediate needs;
• A single point of contact for Landlord and Tenant within Property Management;
• Access to experienced and trusted portfolio of Contractors;
• Regular property inspections with full written report and photos;
Our key messages:
• Passion — the Jackson-Stops & Staff team is passionate about its work and looks forward
to a successful partnership with you;
• Execution — we will deliver on our promises;
• Accountability — we expect to be judged on our performance for you and will put our fee
at risk to support this.

We are ready and able to begin working for you and
look forward to building a lasting and mutually
beneficial relationship. We would be proud to
represent you as your estate agent.

Tracey Cumming
Head of Lettings
t. 020 7581 8431
traceycumming@jackson-stops.com

Simon Quinn
Head of Property Management
t. 020 8879 1199
simonquinn@jackson-stops.com

Sit back and let us take care of everything…
Sign and return Terms of Business

Arrange payment of contractor invoices

Organise an Energy Performance Certificate

Retain invoices for tax purposes

Arrange a Gas Safety Certificate

Visit the property regularly

Make sure all electric appliances and
installations are safe and compliant

Be on call 24/7 to deal with any emergency

Provide manuals of all appliances to tenants

Send all statements to accountants

Arrange any pre-tenancy works

Arrange payment of all service charges,
if applicable

Purchase items requested by tenants
Book a professional clean

Deal with any insurance claims

Arrange for extra sets of keys

Pay all Insurance Premiums for building
and contents insurance

Source an inventory company, book the
inventory and check-in appointments

Work with third parties such as building
managers or party wall surveyors

Open utility accounts for the property

Book an end-of-tenancy inventory
check-out

Send rent demands when necessary
Check rent is paid on time
Chase unpaid rent
Arrange day-to-day maintenance and
repairs
Arrange for access for contractors via
tenants when works are required;
attend when necessary

Close all utility accounts
Put together a deposit claim and negotiate
deductions with tenant directly
Carry out necessary works at the end of
the tenancy
Replace missing or damaged items ahead of
the new tenancy

With such a long and complicated process, there is a much simpler way of doing things...

The JSS checklist
Instruct Jackson-Stops & Staff to manage your property/properties
Sign and return our Terms of Business
Fill out and return our Client Information Form
Give us manuals of all the appliances at the property
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